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Board of Directors  
 

Meeting Minutes 
October 1, 2016 

 
 
Board Members: Philip Bakerman, Bonnie Barber, Nick Bowen, Bob Brady, Jason Burrell, Rodney 

Byrd, Susan Callender, Tom Campbell, Allana Da Graca, Pete Farrell, Cheryl Garrity, 
Alaina Hanlon-Adams, Molly Hayes, Sara Hickey, Vikram Kumar, Bernie Lee, Mike 
Leto, Eran Lobel, Andy MacDougall, Mark Marchand, Erica McCann, Matt Morin, 
Michaella Morzuch, John Pride, Jeff Rapaglia, JC Schnabl, Adam Sheehan, Kim 
Sherman, Stacy Slotnick, Rachel Spates, Chris Stark, Mike Tarselli and Greg Thomas 

 
Absent:      Enku Gelaye, Andy Kalinowski and Gwen Weisberg   
 
Staff:   Deb Goodhind 
 
Call to Order 
 
The meeting convened at 11:00 AM. 
 
Welcome & President’s Update 
 
Michaella Morzuch welcomed all new and returning directors to the FY 2017 Board of Directors (BOD).  
She encouraged all board members to serve as Alumni Association (AA) ambassadors when interacting 
with other constituents of the UMass Amherst community and to proactively participate in board and 
committee discussions.   
 
Michaella shared several UMass Amherst news highlights, including: 
 

• Ranked 27th in public universities by U.S. News & World Report  
• Named a Top LGBTQ-Friendly University by Campus Pride for sixth consecutive year 
• Ranked as #1 Best Campus Food by Princeton Review 

 
In addition, a record 16 UMass Amherst students received Fulbright scholarships this year and the 
incoming class is more diverse that any prior year at 29%, with an average GPA of 3.8 and 1225 SAT 
score. 
 
Greg Thomas, president elect, noted that civility, decorum, process and procedures are the four primary 
principles used by the BOD to operate collectively as an effective organization. 
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Executive Director Report 
 
JC Schnabl provided a progress update on various Project Apollo recommendations, including: 
 

• The inaugural meeting of the Campus Alumni Engagement Council (CAEC) convened in late 
September with all campus leadership areas represented. 

• A new two-year programmer position has been approved which will enable the AA and campus 
partners to format and funnel engagement data caches into the database for analysis.  

• AA staff has developed a baseline Go-Give-Help engagement report to evaluate participation 
and communication efforts. 

• The Alumni Advisor Network has surpassed 2,500 total users. 
• CNS is working with AA staff to develop a VIP mentoring pilot program. 
• The AA has reorganized staffing to better support network initiatives for regional networks 

along the east and west coasts and for professional and other affinity networks. 
• The AA is no longer promoting general membership solicitations, thereby eliminating a 

significant cause of past messaging confusion, and is now working with Annual Giving to develop 
strategies and promotional opportunities to support campus giving initiatives. 

 
Mike Leto reported that the UMass Rising campaign totals have reached $379 million. 
 
Consent Agenda 
 
Bob Brady presented the consent agenda that included: 
 

o Approval of Annual Assembly Minutes – 06.04.16 
o Approval of Board Meeting Minutes – 06.04.16 
o Proposed Bylaw Amendments 

 
Motion: by Tom Campbell, seconded by Andy MacDougall, to approve the consent agenda.  The 
motion passed unanimously. 
 

FY 2016 External Audit & Financial Statements 
 
Staff has reviewed a draft of the audited financial statements and the auditor's opinion states that the 
financial statements present fairly, and in all material respects, the financial position of the UMAAA as of 
June 30, 2016.  In addition, the auditors found the records and internal controls of the AA to be in good 
order, with no material deficiencies to report.   
 
The auditors will present the financial statements and tax returns to the Audit Committee on October 
13, both of which will be shared in final format with the full Board upon the Audit Committee's approval. 
 
The Finance and Investment Committee convened in early September to review the internal year-end 
financial statements presented to the external auditor.  
 
A review of the draft financials shows that operating revenues through June 30, 2016 were 2.6% greater 
than projected, with expenses 8.1% less than projected.  The AA experienced a net increase to assets 
through June 30, 2016 of approximately $116K from operations and a net decrease of $181K from 
investment losses and fund transfers to operations.  Board expenditures were 146.8% less than 
projected, primarily attributable to fewer license plate acquisitions through the rebate program than 
projected, as well as postponement of a possible employee incentive payout, resulting in an overall net 
decrease to assets of $183K as of year-end.  Year-end assets were $5.6 million, down 4.5 % from June 
2015.   
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Strategic Planning 
 
The Strategic Planning Task Force (SPTF) has completed an extensive review of numerous past strategic 
plans,  consultant reports and best practices to complete an assessment on what the AA is doing well 
and what the AA could improve upon in meeting our strategic priorities.  The SPTF has summarized the 
feedback from this assessment into 12 key themes: 
 

1. Campus Collaboration & Integration 2. Communication 
3. Delivering on Promises / Execution 4. Measuring & Displaying What We Do 
5. Increase Alumni Participation & Awareness 6. Increase & Diversify Funding Sources 
7. Improve Philanthropy (Alumni Giving) 8. Diversity & Inclusion 
9. Regional & Affinity Networks Sustainability 10. Student Engagement 
11. International Alumni Relations 12. Professional Development & Mentoring 

 
Bernie Lee and Cheryl Garrity facilitated a discussion to solicit director feedback on which of the key 
themes the AA is doing well, which themes could use improvement, and what other potential themes 
should be considered in development of the strategic plan.  The SPTF will consider this feedback as they 
develop next steps in the strategic planning process. 
 
Leadership Development 
 
The primary charge of the Governance Task Force (GTF) is to evaluate and recommend opportunities to 
strengthen Board leadership and director participation.  Committee members have reviewed a number 
of governance resources and best practices, and conducted an internal committee survey, to identify 
several key themes for further consideration, including: 
 

• Director Development 
• Board Development 
• Board & Committee Meetings 
• Leadership Development 
• Executive Committee (EC) 

 
Mike Tarselli, Bob Brady and Philip Bakerman each facilitated a brief board discussion on the respective 
topics of Executive Committee transparency, social interactions between directors and constituents, and 
expansion of leadership opportunities for interested directors. 
 
Directors were asked to complete a brief survey to prioritize and provide additional feedback on the 
identified themes, as well as suggest any others the GTF should consider as it moves forward.   
 
Committee Reports 
 
Awards   
 
Bonnie Barber reported that the Awards Committee is currently reviewing all nominees for the 2017 
Distinguished Alumni Awards and will meet in the coming weeks to select an initial list of recipients.  The 
Awards Luncheon and Ceremony will be hosted next April at the State House in Boston.   
 
Board Development 
 
The Board Development Committee will meet later this fall to begin the process for identifying the best 
qualified candidates for election and appointment to the BOD. 
 



4 
 

Finance & Investment 
 
Gary Johnson of TIAA-CREF, with more than 25 years of experience working as an investment 
professional, has been assigned as the AA’s permanent Portfolio Manager. During the most recent 
committee call, Gary provided an overview of this year's past investment performance and insight as to 
future market trends in FY 2017.  He does not suggest any changes to the overall portfolio allocation at 
this time.   
 
Q4 performance in our investment accounts was strong.  The AA’s primary account ended the fiscal year 
up 0.69%, compared to negative 2.66% YTD at December 31st. The reserve account ended the fiscal year 
up 4.53%, compared to 0.64% YTD at December 31st – beating TIAA CREF’s blended index. 
 
The committee also discussed with Gary the Board's inquiry regarding the possibility of implementing 
fossil fuel restrictions with the Association's investment portfolio.  Gary noted that this is a complicated 
matter, as visibility into mutual funds' current holdings is not possible due to SEC filing requirements, 
which makes it difficult to review mutual fund holding on a timely basis.  Additionally, even if TIAA-CREF 
were able to review current holdings on a timely basis and determine that there was no fossil fuel 
exposure, they could not be sure that a controversial holding would not be added to the fund at a future 
date.   
 
The committee is in the process of evaluating the BOD’s “transfer to operations” policy, and will also 
begin the routine evaluation of TIAA CREF as our investment advisor as required every three years by 
the AA’s Investment Policy Statement. 
 
Nominating  
 
The Nominating Committee met to review its charge and begin considering what resources are 
necessary to support their efforts.  Committee members are working to identify five individuals from 
their personal or professional networks for consideration as future volunteers or award recipients. 
   
Volunteer Development 
 
The Volunteer Development Committee (VDC) has identified several FY 17 action items, which include: 
 

• Provide feedback to staff on volunteer resources and initiatives 
• Enhance new director orientation and on-boarding procedures 
• Develop a process to quantify participation and experience of volunteers 
• Determine how to best deploy directors as alumni ambassadors 

 
Rachel Spates and Erica McCann have agreed to assist Samm Smith, assistant director for alumni 
communication, with presenting a social media training session at the February board meeting. 
 
Compensation Committee 
 
JC recused himself from participation in this portion of the Board meeting.   
 
 Motion: by Greg Thomas, seconded by Bonnie Barber, to move into executive session for 

discussion of compensation matters.  The motion passed unanimously. 
 
 Motion: by Matt Morin, seconded by Chris Starck, to move out of executive session.  The motion 

passed unanimously. 
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Other Business 
 
Various directors share the details of several upcoming university or alumni events. 
 
Adjournment 
 

Motion: by Allana Da Graca, seconded by Jeff Rapaglia, to adjourn the meeting.  The motion 
passed unanimously. 
 

The meeting adjourned at 1:28 PM. 
 


