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Board of Directors  
 

Meeting Minutes 
June 4, 2016 

 
Board Members: Emily Ackman, Philip Bakerman, Bonnie Barber, Bob Brady, Rodney Byrd, Tom 

Campbell, Michelle-Kim Cohen, Allana Da Graca, Pete Farrell, Cheryl Garrity, Enku 
Gelaye, Molly Hayes, Sara Hickey, Andy Kalinowski, Akshay Kapoor, Vikram Kumar, 
Bernie Lee, Mike Leto, Eran Lobel, Andy MacDougall, Carole Mansur, Mark 
Marchand, Erica McCann, Michaella Morzuch, Jeff Rapaglia, JC Schnabl, Adam 
Sheehan, Kim Sherman, Stacy Slotnick, Rachel Spates, Chris Starck, Mike Tarselli, 
Greg Thomas and Gwen Weisberg  

 
Absent:      Nick Bowen, Jason Burrell, Susan Callender, Alaina Hanlon-Adams, Jessica Lau, Matt 

Morin, Mike Morrissey, Jennifer Poelking, John Pride and Klyde Siegfriedt  
 
Guests:  
  
Staff:   Deb Goodhind 
 
Call to Order 
 
The meeting convened at 10:10 AM. 
 
President's Update 
 
Michaella Morzuch thanked outgoing board members for their past service to the Alumni Association 
(AA) and Board of Directors (BOD) and welcomed all new incoming directors.   
 
Michaella reported on a number of initiatives in which she participated over the past several months 
that included speaking at the Scholarships & Awards Reception and Distinguished Alumni Awards 
Ceremony in April, as well as the graduate and undergraduate commencement ceremonies in May.  
Michaella also had the privilege of introducing the recipients of the 21st Century Leader Awards at the 
Commencement Dinner. 
 
Executive Director Report 
 
In addition to the updates included within the meeting book reports, JC presented various materials that 
provide greater insight into communications and programming initiatives, campus partnerships and 
services, and demographic analyses.   
 
UMass Rising Campaign 
 
Mike Leto, Vice Chancellor for Development & Alumni Relations, reported that the UMass Rising 
fundraising campaign will conclude at the end of June, with $359 million in donations and 102K donors 
recognized to date.  The UMass Amherst Foundation (UMAF) will host a celebration gala in Boston this 
fall and commission an external analysis of this past campaign in preparation for the next.   
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Student Engagement 
 
Enku Gelaye, Vice Chancellor for Student Affairs & Campus Life (SACL), noted that SACL staff provides 
eight primary support functions to the student community: 
 

 Transition to campus 

 Campus climate 

 Inclusion and diversity 

 Civic engagement 

 Living learning environments 

 Compliance and crisis management 

 Wellness and safety 

 Transition post UMass 
 
She reported that the new position of Associate Provost for Student Success has been created, which 
will co-report to both Enku and the Provost, and will focus on integrating students' academic, residential 
and social experiences to help them become more competitive as they transition post UMass. 
 
Consent Agenda 
 
Bob Brady presented the consent agenda that included: 
 

o Approval of Minutes – 02.6.16 
 

Motion: by Andy MacDougall, seconded by Bonnie Barber, to approve the consent agenda.  The 
motion passed unanimously. 
 

Committee Reports 
 
Audit 
 
Committee members met earlier this year to review the mid-year financials and found no concerns.  The 
Audit Committee has approved the external auditor’s proposed fee for conducting the FY 16 audit and 
preparing associated tax returns. 
 
Awards 
 
The Awards Committee selected an impressive and diverse slate of alumni award and student 
scholarship recipients, all of whom epitomize the pride and success of UMass Amherst. 
 
License Plate 
 
The Executive Committee recommends sunsetting of current license plate task force.  Going forward, JC 
will include regular updates on license plate marketing initiatives and associated outcomes in his 
executive director report, and the Finance & Investment Committee will continue to receive regular 
updates on plate sales and revenues.  The Board will be asked to approve this recommendation when 
voting on the standing rules for committees later in the meeting. 
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Nominating 
 
The Nominating Committee received 50 nominations for the six director positions available during the 
2016 election cycle.  Of the 50 nominees, 26 completed and forwarded nominee applications to the 
Nominating Committee, resulting in a 52% conversion rate.   
 
Volunteer Leadership & Development (VLDC) 
 
The VLDC is in the process of developing a survey asking all directors to report on ways in which they 
have participated to support alumni engagement over the past year, and plans to review the board 
feedback generated in February regarding volunteer resources.  A number of current directors 
volunteered to present at New Director Orientation on June 3.  The VLDC is also considering how to 
implement metrics to help quantify and assess director participation in alumni engagement efforts.  
 
Compensation 
 
JC recused himself from participation in this portion of the board meeting.   
 

Motion: by Carole Mansur, seconded by Mike Tarselli, to move into executive session to discuss 
compensation matters.  The motion passed unanimously. 
 
Motion: by Andy MacDougall, seconded by Adam Sheehan, to move out of executive session.  
The motion passed unanimously. 
 

FY 2016 Financial Statements 
 
Operating revenues through March 31, 2016 were 8.8% less than projected, with expenses 10.6% less 
than projected.  The AA experienced a net increase to assets through March 31, 2016 of approximately 
$149K from operations and a net decrease of $424K from investment losses and fund transfers to 
operations, with third quarter assets at $5.3 million.  Board expenditures were 61.3% less than 
projected, attributable to fewer license plate acquisitions through the rebate program than projected, 
resulting in an overall net decrease to assets of $349K as of the third quarter.   
 
Overall performance on the investment portfolio for the fiscal year through April 30 is -.48%, below the 
blended index of .09% used by TIAA-CREF.  The membership portfolio performance for the same period 
was 3.30%, above the blended index of 2.83%.  As required by the AA's investment policy, the Finance 
Committee will conduct a formal request for proposal for investment consultants in FY 2017.   
 
Directors discussed the university's recent decision to divest its portfolio from all fossil fuel sectors and 
whether the AA should evaluate this possibility as well. 
 

Motion: by Andy MacDougall, seconded by Greg Thomas, to charge the Finance & Investment 
Committee with evaluating the current composition of the AA investment portfolio with 
emphasis on fossil fuel holdings and in consideration of University investment policy.  The 
motion passed with 22 ayes and 1 abstention.  

 
FY 2017 Operating Budget 
 
The proposed FY 17 operating budget includes projected operating revenues of approximately $2.27 
million, a 1.4% increase over FY 16 projections, with projected operating expenses of $2.47 million, and 
a 1.2% increase over FY 16 projections.  After factoring in additional revenue support from anticipated 
endowment payouts and investment transfers, the FY 2017 budget is projected to result in a zero net 
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increase to assets from operations.  The primary revenue risk relates to third party generation of 
sponsorship income, which will be monitored closely by the Finance & Investment Committee and staff.  
Board of Director expenditures are currently projected at $141K for FY 16, down 49.3% from FY 16 
projections, and include funding for several initiatives previously approved by the Board as multi-year 
expenditures.   
 
Given the current investment market climate, the Finance & Investment Committee plans to conduct a 
historical analysis of the Board’s current spending policy to determine its overall impact on portfolio 
growth and stability. 
 

Motion: by Michelle Cohen, seconded by Bob Brady, to approve the FY 2017 operating budget 
as presented.  The motion passed unanimously.   
 

Strategic Planning 
 
Greg noted that the Board’s current five-year strategic plan was approved in 2012 for FY 2013 – FY 2017, 
and each subsequent year specific strategic priorities have been identified and refreshed.  The Board will 
need to develop a new five-year plan for implementation in FY 2018 in consideration of both Project 
Apollo recommendations and Development and Alumni Relations initiatives.  Michaella has asked Greg 
to chair a new strategic planning task force charged with: 
 

 Evaluating current AA initiatives, campus priorities, consultant recommendations and industry best 
practices relative to alumni engagement strategies 

 Drafting a five-year strategic plan proposal to increase constituent engagement and participation 
throughout the student to alumni to donor life cycle 

 
Greg hopes to convene the task force over the summer to begin developing a strategic plan outline, 
which the task force will share with the Executive Committee for preliminary comment and then present 
to the full Board for initial discussion in February.  The task force will incorporate this feedback into a 
final strategic plan for approval at the June 2017 board meeting.  
 
Director Nominations & Elections 
 
Michelle Cohen outlined several recommendations proposed by the Board Development Task Force 
(BDTF), which were developed to address various barriers to participation in the current nominations 
and elections process, including: 
 

 Refined focus of the current Nominating and Volunteer Leadership & Development Committees 
to support ongoing Board leadership development and volunteer recruitment and cultivation 

 Creation of a new Board committee to assist with proactive and purposeful identification and 
confidential vetting of diverse nominees and award recipients, with the President Elect serving 
as the ex officio committee chair 

 Change in composition of the Board to include 15 elected and 15 appointed directors, all of 
whom would server three (3) year terms, with a maximum of nine years of consecutive service 
allowed 

 Implementation of a new process for board ratification of presidential appointments to ensure 
diversity and transparency 

 Expansion of the general call for nominations period, relaxation of initial nominee eligibility 
requirements and increased engagement of interested volunteers throughout nominations and 
elections process 

 Expansion of voting privileges to alumni who have made a contribution in any denomination to 
either the AA or university over the past 12 – 15 months, or who have attended a paid AA event 
over the past 12 – 15 months  
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 Early notification of upcoming elections to all alumni by whatever means are most practicable so 
that interested alumni have time to meet the voting eligibility requirements prior to the 
elections  

 
Motion: by Gwen Weisberg, seconded by Greg Thomas, to approve and implement the BDTF 
recommendations as presented.  The motion passed unanimously. 
 

Standing Rules 
 
Bob presented the standing rule revisions required to address implementation of the approved BDTF 
recommendations, as well as sunsetting the License Plate Task Force. 
 

Motion: by Michelle Cohen, seconded by Greg Thomas, to approve the proposed revisions to 
the standing rules for nominations and elections as presented.  The motion passed unanimously. 
 
Motion: by Greg Thomas, seconded by Michelle Cohen, to approve the proposed revisions to 
the standing rules for committees as presented.  The motion passed unanimously. 
 
Motion: by Philip Bakerman, seconded by Pete Farrell, to revise the approved standing rules for 
committees by changing the name of the Board Development Task Force to Governance Task 
Force.  The motion passed unanimously.   
 
Motion: by Michelle Cohen, seconded by Andy MacDougall, to approve the proposed revisions 
to the officer positions and responsibilities document.  The motion passed unanimously. 

 
Other Business 
 
The new date for the Homecoming 2016 football game is October 1.  Directors were encouraged to 
attend the volunteer reception later in the afternoon to greet and thank other volunteers for their 
support of the AA and university.   
 
Adjournment 
 

Motion: by Michelle Cohen, seconded by Bob Brady, to adjourn the meeting.  The motion 
passed unanimously. 
 

The meeting adjourned at 4:00 PM. 
 


