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Board of Directors  
 

Meeting Minutes 
February 11, 2017 

 
 
Board Members: Philip Bakerman, Bonnie Barber, Nick Bowen, Bob Brady, Jason Burrell, Rodney 

Byrd, Susan Callender, Tom Campbell, Pete Farrell, Cheryl Garrity, Alaina Hanlon-
Adams, Molly Hayes, Sara Hickey, Andy Kalinowski, Bernie Lee, Mike Leto, Eran 
Lobel, Andy MacDougall, Mark Marchand, Erica McCann, Michaella Morzuch, Jeff 
Rapaglia, JC Schnabl, Kim Sherman, Stacy Slotnick, Rachel Spates, Mike Tarselli and 
Gwen Weisberg   

 
Absent:      Enku Gelaye, Vikram Kumar, Matt Morin, John Pride, Adam Sheehan, Chris Starck 

and Greg Thomas 
 
Staff:   Deb Goodhind 
 
Call to Order 
 
The meeting convened at 9:00 AM. 
 
Guest Speaker 
 
Chancellor Subbaswamy spoke to the Board of Directors (BOD) and special guests on several topics, 
including a proposed memorandum of understanding between the university and Alumni Association 
(UMAAA) regarding the alumni database, and responded to several questions from board members.     
 
Campus Updates 
 
Mike Leto, vice chancellor for development and alumni relations, provided an update on the recently 
concluded UMass Rising campaign, which raised over $379 million, the largest campaign in UMass 
history and for public higher education in Massachusetts.   
 
Enku Gelaye was unavailable to participate in the meeting due to illness.   
 
Guest Speakers 
 
Mike Tarselli introduced Professors Derek Lovley and Vince Rotello who each gave a presentation on 
their respective research initiatives. 
 
President’s Update  
 
Michaella reported that the UMass Minutemen Marching Band has been invited to play at the 2018 
Rose Parade.  The AA will work with various campus partners to plan and promote alumni engagement 
activities around the parade. 
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She encouraged all directors to register as Minute Mobilizers and forward names of potential director 
nominees to the Board Development Committee (BDC) for consideration. 
 
Executive Director Report 
 
The Student Alumni Association (SAA) attended the Council for Advancement and Support of Education 
(CASE) Affiliated Student Advancement Programs (ASAP) District One Conference in February and came 
home with three awards.  Their fall Fun Run won the Outstanding Student Advancement Program 
award, SAA President Sara Hickey won Outstanding Student Leader, and SAA Adviser Lindsay Kazin won 
D1 Outstanding Adviser. 
 
Staff has identified an iModules solution to assist in the development of a G0-GIVE-HELP-CONNECT 
alumni engagement score.  The application has the capability to calculate scores for the entire campus, 
or by school / college or other defined group / affinity, or by individual constituents. Searches are 
currently underway for the positions of Alumni Research & Information Manager and Alumni Relations 
Programmer, both of which will have key roles in supporting development of the engagement score and 
other campus-wide data integration and reporting initiatives. 
 
The UMAAA’s inaugural Career Month will launch in March and include presentation of numerous online 
and in-person professional development events around the country, as well as promotion of the Alumni 
Advisor Network and other career resources. 
 
Social Media Training 
 
Samm Smith ’08, assistant director for alumni communications, provided an overview of the UMAAA’s 
social media tools, to include associated user demographics and overall engagement, and provided 
guidance on ways in which individual directors can become more active in promoting the UMAAA to 
their personal networks through social media.  Erica McCann shared several real examples of how social 
media can help expand alumni outreach and participation, and Rachel Spates provided an overview of 
the Minute Mobilizer program and encouraged all directors to register. 
 
Consent Agenda 
 
Bob Brady presented the consent agenda that included: 
 

• Approval of Meeting Minutes – 10.01.16 
 

Motion: by Pete Farrell, seconded by Tom Campbell, to approve the consent agenda.  The 
motion passed unanimously. 
 

Alumni / Donor Database 
 
Michaella presented a draft document outlining a proposed framework of agreement between the 
UMAAA, UMass Amherst and UMass System that will protect the Association’s ownership of the 
database and also allow for its migration to the cloud for increased security and savings.  The database 
will be included in the UMass System-wide contract for database hosting and maintenance, with all 
associated costs paid by the university.  Current data access policies will remain in effect for campus 
usage by UMass Amherst only and any future modifications to data usage or access policies shall be 
subject to approval by the UMAAA.  Any cost savings from the database migration will be available to 
the UMAAA for alumni engagement initiatives.    
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She reported that Nick Bowen is representing the UMAAA on a system-wide database review panel.   
 

Motion: by Tom Campbell, seconded by Eran Lobel, to authorize Michaella Morzuch and JC 
Schnabl in moving forward with further negotiations relative to the database framework 
agreement.  The motion passed unanimously. 

 
Strategic Planning 
 
The Strategic Planning Task Force (SPTF) has completed an extensive review of numerous past strategic 
plans, consultant reports, best practices and a board survey to complete an assessment on what the 
UMAAA is doing well and what the UMAAA could improve upon in meeting our strategic priorities.  
Using the information gathered from this review, the SPTF has developed a Strategic Plan Executive 
Summary, through which the UMAAA may view its evolution and eventual outcomes over the next five 
years.  The document is framed around the six foundational categories noted below and includes 
aspirant benchmarks critical to the success of any high-functioning alumni association.   
 

• Philanthropy & Service 
• Partners / Campus Collaboration 
• Alumni Engagement 
• Student Development 
• Communications & Technology 
• Operations (funding, human resources, infrastructure, data management, board development) 

 
Next steps will include developing actionable goals, timelines and metrics to achieve the desired 
outcomes outlined within the executive summary. 
 
Directors participated in various breakout sessions and brainstormed suggestions for possible metrics to 
be used in evaluating plan progress for each of the foundational categories.  This information will be 
forwarded to the SPTF for future consideration. 
 
Director and Board Leadership 
 
Jeff Rapaglia provided an update on the results of the Governance Task Force (GTF) survey conducted at 
the last board meeting.  In general, directors are very supportive of initiatives to strengthen Board 
leadership and augment director participation and their individual views are consistent with their 
respective experience levels as noted below: 
 

• < 2 years – directors want to learn more about the UMAAA and how to be actively involved 
• 2 – 5 years  – directors want more leadership opportunities 
• > 5 years – directors want to help other board members develop and become more engaged 

 
In addition, five primary areas of consideration were identified through analysis of the survey feedback, 
including: 
 

• Board development 
• Leadership development 
• Director development 
• Board and committee meetings 
• Executive Committee transparency 
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Members of both the GTF and Volunteer Development Committee (VDC) provided updates on some 
initial ideas they are considering as possible recommendations and Andy MacDougall provided an 
overview of the current officer structure and related responsibilities. 
 
The GTF will collaborate with the VDC plan to develop and present a final list of recommendations for 
board approval in June. 
 
 Committee Reports 
 
Audit 
 
The Audit Committee met in early February to review the mid-year financials and found them to be in 
good order.  Staff is working to request a quote from the external auditor for the FY 2017 annual audit 
and tax preparation fees.   
 
Awards  
 
The Distinguished Alumni Awards Luncheon will be hosted on April 24 at the State House in Boston.    
The Awards Committee is in the process of reviewing nearly 260 scholarship applications.  The 
Scholarships & Awards Reception is scheduled for April 2. 
 
Board Development 
 
The Board Development Committee (BDC) is currently accepting nominations for appointed directors 
and will begin its review of elected director nominees this week.   
 
Finance & Investment 
 
A review of the FY 2017 second quarter financials shows that operating revenues were 4.7% less than 
projected, with operating expenses 5.2% less than projected, and board expenditures 39.5% less than 
projected.  The AA experienced a net increase to assets of approximately $82K from operations, a net 
increase of $52K from investment gains and fund transfers to operations, and a net decrease of $30K 
from board initiatives, resulting in an overall net increase to assets of $104K as of December 31, 2016.  
Second quarter-end assets were $5.6 5million, up 0.8 % from December 2015.   
   
Sponsorship and advertising revenues are approximately 60% below budget due to fewer sourced 
revenues from Fox Run Group.     While Fox Run has waived the retainer fees for the past 4 months (a 
total of $10K), it is not yet clear what additional sponsorship revenue they can generate for the 
remainder of the year.  The AA’s new Business Development Manager, Chris Fruean, starts next week 
and one of the first things he’ll be charged with is to meet with Fox Run to review the status of our 
partnership and make a recommendation regarding next steps.   
 
Overall performance on the investment portfolio through December 31, 2016 was 3.4%, below the 
blended index of 4.0% used by TIAA-CREF.   The membership portfolio performance for the same time 
period was (1.9%), just slightly below the blended index of (1.8%).   
 
As reported at the last board meeting, TIAA-CREF noted that implementing fossil fuel restrictions within 
the UMAAA’s investment portfolio would be a complicated matter, as visibility into mutual funds' 
current holdings is not possible due to SEC filing requirements, making it difficult to review mutual fund 
holdings on a timely basis.  Additionally, even if TIAA-CREF were able to conduct timely reviews of 
current holdings and determine that there was no fossil fuel exposure, they could not be sure that a 
controversial holding would not be added to the fund at a future date.  The FIC plans to take this matter 
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into consideration as they develop an RFP for investment advisory services as a means to ensure greater 
transparency into and control over the UMAAA’s portfolio holdings.   
 
Nominating  
 
The Nominating Committee is working to develop various tools and resources to support their efforts, 
including an online intake form and related database to help track, maintain and filter both alumni 
volunteer interests and campus volunteer needs.  The committee hopes to assist staff in identifying 
potential appointed nominees for the BDC’s consideration. 
 
Compensation Committee 
 
JC and Deb Goodhind recused themselves from participation in this portion of the Board meeting.   
 
 Motion: by Mike Tarselli, seconded by Tom Campbell, to enter executive session for discussion of 

compensation matters.  The motion passed unanimously. 
 
 Motion: by Andy MacDougall, seconded by Gwen Weisberg, to exit executive session.  The 

motion passed unanimously. 
 
Other Business 
 
None 
 
Adjournment 
 

Motion: by Andy MacDougall, seconded by Mike Tarselli, to adjourn the meeting.  The motion 
passed unanimously. 
 

The meeting adjourned at 4:44 PM. 
 


